People, Processes,
and Technology
are Transforming

Professional Service

Firms (PSFs)

34%

of PSFs feel they are meeting
customer demands.
Ringcentral.

1/3

of firms expect 75% of revenue
will come from digital.
PWC.

1100x

each day, employees jump between
different applications.

Ringcentral.

61%

of employees say upskilling
opportunity is reason to stay at a job.
RSM.

Customers are looking to you as
specialized knowledgeable experts in
your field (legal services, engineering,
accounting, advertising/marketing,
financial planning, event planning, and
other business consulting practices).
Like every other industry, you need to
be responsive to the demands of your
clientele who are pressing for more
value and competitive pricing. At the
same time remote work has become a
requirement on both the organizational
and client side of the equation.

TRENDS IMPACTING
YOUR OPERATIONS

The great resignation (economic trend of
employees voluntarily resigning en masse).
Customer expectation. Online virtual
competitors. Dispersed workplace.
Outcome-based business models. Change is
accelerating quickly as a reaction to the larger
market. Employees are reconsidering how they
make a living, customers expect a different
level of service (driven by speed, and meeting
in the channels of their choice, including
social), and standard common services are
moving to online Providers. While what these
virtual agents offer may not be up to the
quality you provide, average clients may not
discern the value you add, instead basing
decisions on predictability of cost,

frictionless transactions, faster/accurate
proposals/estimates, and overall perception
of efficiency.



TECHNOLOGY EMPOWERING
DIGITAL TRANSFORMATION

Digitization/Automation | The integration of advanced technologies
and digital tools has led to significant changes in the way firms
operate and deliver services to clients. Interactions can be more
streamlined and efficient with the implementation of online
collaboration platforms, video conferencing, and virtual project
management tools. Automation of repetitive tasks frees up valuable
time for professionals, allowing your teams to focus on higher-value,
strategic activities. Embracing digitization can enhance your
productivity/competitiveness and help you deliver more
personalized/innovative solutions to meet the evolving needs

of your clients.

Cloud | Revolutionize the way you operate and deliver services.
Adopting cost-effective Cloud-based solutions provides scalable and
flexible infrastructure, enabling seamless collaboration and data
sharing among teams and clients, regardless of location. This increased
connectivity improves communication and project management,
leading to enhanced efficiency and productivity. Cloud-based tools
also let you eliminate expensive hardware and maintenance. Data
stored securely in the Cloud gives you access to critical information in
real-time, facilitating quicker decision-making and data-driven insights.
Move to the Cloud to be more agile, responsive, adaptive, and
innovative, while providing clients with higher-quality, personalized
solutions to meet their evolving needs.

Data Analytics/Artificial Intelligence (Al) | Integrating these
technologies can help you process and analyze vast volumes of

data with remarkable speed and accuracy. Through Al-powered
algorithms, find valuable insights and patterns, leading to strategic
data-driven decision-making and enhanced client solutions. Al-driven
tools can improve the accuracy and efficiency of many processes, such
as legal research, financial analysis, and customer support. As a result,
you may experience increased productivity, cost savings, and higher
levels of client satisfaction. Embracing Data Analytics and Al can be
essential for staying competitive in your industry and providing
innovative, efficient, and personalized services to meet your client’s
evolving demands.

Remote Working | Provide greater flexibility for employees, allowing
them to work from anywhere, and achieve an improved work-life
balance with increased job satisfaction. Remote work lets you access a
wider talent pool beyond a geographical location and aids in retention.
Without the need for physical office space, you can save on rent and
utilities, while promoting environmental sustainability by decreasing
the carbon footprint associated with commuting. Collaboration tools
and Cloud-based technologies enable seamless communication and
project management, enhancing productivity and efficiency. Overall,
embracing remote working practices can drive innovation, attract top
talent, and create a more agile and adaptable operation.

Customer Experience (CX) | To stay competitive and meet the needs
of your clients, you require seamless and personalized interactions
with them. CX technology allows you to deliver a consistent and
exceptional experience across various touchpoints, including
websites, social media, email, and support channels. Data Analytics
and Al-driven tools let you gain valuable insights into client

preferences, behaviors, and pain points, with the ability to tailor
services offered accordingly. Implementing CX technology enhances
client satisfaction and loyalty, leading to increased customer retention
and positive word-of-mouth referrals. You can also streamline internal
processes, enable efficient communication, and collaboration among
team members - ultimately improving overall productivity and
service delivery.

Collaboration | Seamlessly communicate and collaborate amongst
team members, regardless of their physical location. Now that remote
and distributed teams are commonplace, collaboration technology lets
you bridge the gap to efficiently share ideas, information, and
resources. Real-time messaging, video conferencing, and
document-sharing platforms facilitate instant communication and
decision-making, boosting productivity and reducing delays.
Collaboration technology also fosters a culture of teamwork,
encouraging your employees to work together on projects and leverage
each other's expertise - leading to improved problem-solving,
creativity, and innovation.

Software as a Service (SaaS) | Eliminate the need for complex and
costly infrastructure setups by having software hosted and maintained
by a service Provider. This allows you to focus on your core business
without worrying about IT management. SaaS solutions offer greater
flexibility and scalability, enabling you to easily adjust software
requirements based on changing needs and business growth. Often,
your applications can be accessed from any device with an internet
connection, promoting remote work and collaboration. Automatic
updates and security patches provided by SaaS vendors ensure you
always have access to the latest features and robust data protection.

Cybersecurity/Confidentiality | Protect proprietary data, financial
records, legal documents, and strategic plans - a breach of
confidentiality or a Cybersecurity incident can have devastating
conseqguences for your operations, from reputational damage, legal
liability, and loss of client trust. Implementing robust Cybersecurity
measures can help protect valuable data from unauthorized access,
hacking, and data breaches. Encryption, multi-factor authentication,
regular security audits, and employee training on Cybersecurity best
practices are crucial components of a comprehensive Cybersecurity
strategy. Maintaining strict confidentiality protocols and secure data
management practices are vital to safeguarding clients’ trust and
maintaining firm integrity.

Virtual Reality (VR)/ Augmented Reality (AR) | Leverage these
technologies to enhance your practices and deliver innovative solutions.
Incorporate VR for immersive training programs, allowing employees to
engage in realistic simulations and practice complex tasks in a risk-free
environment. Use AR to overlay digital information onto the physical
world, providing real-time data and insights to professionals during
client meetings or on-site visits, helping improve decision-making and
enhance client interactions by offering a more interactive and visually
engaging experience. Both VR and AR can be utilized for remote
collaboration, enabling teams to work together seamlessly across
different locations. These technologies can showcase your commitment
to innovation and set you apart from competitors, leading to increased
client satisfaction and improved business outcomes.

WE UNDERSTAND THE PROFESSIONAL
SERVICE FIRM SPACE

Expertise provides better results, taking time and
dedication to develop. Our team has experience
working with legal services, engineering, accounting,

the solution(s) that meet your own needs and
specifications. As vendor-agnostic technology
professionals (with over 200 tech Providers) we’ll work
with you and your requirements - budgetary, efficiency,
and timelines - to achieve the outcomes you want,
because we work for you!

advertising/marketing, financial planning, event planning,
and other business consulting practice organizations like
yours. We understand your concerns and can help find






